
YP Coordinators 
Working Group Meeting

26 February 2026

11.00 - 12.00 CET, Teams



Context

• There are different youth panel models across the network

• The youth panel format, meeting frequency, communication methods, etc.,  
vary across SICs

• This session will focus on sharing different youth panel models from across the 
network and identifying common challenges and solutions

Youth Panel Models 



Roundtable discussion exercise

• Youth Coordinators will be assigned to 3 breakout rooms

• There will be 6 questions to answer – 40 minutes

• Debrief in plenary – 5 minutes

Creating & Managing Youth Panels



Creating & Structuring Youth Panels

Questions – 40 minutes

1) How did you set up the youth panel in your country? 

2) What is the selection/recruitment process that you follow? How do you ensure 
diversity and inclusion within your youth panel? 

3) How often does your youth panel meet and where? 

4) How do you communicate with members of your youth panel? 

5) Can you share 1-2 activities or initiatives you organised where youth 
participation worked particularly well? 

6) What are the main challenges you have encountered as a youth coordinator? 



On-site Insafe Training Meeting – 15 & 16 April

• There will be a dedicated youth participation session (1 hour)

• Are there any topics that you think would be relevant to discuss in that 
session?

• Would you be interested in presenting a specific topic during that session?

• If you have any suggestions, please reach out to Carolina and Chiara via 
email.

News & Updates



Thank you!


	Slide 1: YP Coordinators ​ Working Group Meeting​
	Slide 2: Youth Panel Models  
	Slide 3: Creating & Managing Youth Panels 
	Slide 4: Creating & Structuring Youth Panels
	Slide 5: News & Updates 
	Slide 6

